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TRAINING INSTITUTE
COURSE GUIDE



ADDRESS 
860 Blue Gentian Road, Suite 160
Eagan, MN 55121

MISSION
To provide high a quality learning 
experience in subjects related to 
behavioral health

TRAINING PHILOSOPHY
Classes are participant led, instructor 
facilitated. They are highly interactive 
and designed for adult learners of all 
learning styles. Each class incorporates 
a variety of learning methodologies 
and media including but not limited to: 
large group discussions, small group discussions, quizzes, brainstorms, experiential 
activities, audio, video, group/pair work, role-play, and lecture. They are designed 
for both People Incorporated employees and the broader community. 

CLASS DESCRIPTIONS
Almost all classes are accredited for CEUs with the Board of Social Work, the 
Board of Behavioral Health and Therapy, the Board of Psychology, and the 
Board of Marriage and Family Therapy. Please check the website for details at 
PeopleIncorporated.org/training

PRICING 
Pricing is $20 per CEU, so a 2.0 hour class is $40,  
3.0 hour class is $60 and a 6.0 hour class is $120

DISCOUNTS 
To receive a discount follow one of the options below:
 Registering for more than one training

 Register and pay for at least 5 trainings and get a 10% discount
 Register and pay for at least 10 trainings and get a 20% discount

 Register for a track of trainings
 Receive a 20% discount and attend the entire track when you want to 

throughout the year
 Register a group of people

 Register at least 5 staff receive a 10% discount
 Register at least 10 staff and receive a 20% discount

TRAINING INSTITUTE

PAGE 1



CORNERSTONE TRACK

TRAUMA INFORMED CARE (FOUNDATIONAL)  
6.0 HOURS, 9x per Year

This class examines the relationship between childhood adversity and the 
development of disease states later in life. The reviews the results of the Adverse 
Childhood Experiences study and provides guidelines for engagement with 
people who have suffered trauma. The class reviews research which examines the 
experiences of people with lived experiences and an organizational Trauma-Informed 
Care toolkit to highlight and teach strategies to reduce system-induced trauma. 

 
DE-ESCALATION: CREATING CONNECTION IN A CRISIS  
(FOUNDATIONAL) 3.0 HOURS, 9x per Year

This class examines and practices nonverbal and verbal strategies that help to lower 
the intensity of a potentially violent encounter with an upset person. The neurobiology 
and biology of stress is examined to provide a rationale for intervention strategies. 

 
BOUNDARIES AND ETHICS  
3.0 HOURS

This class examines and defines typical boundary issues in human services and helps 
participants identify their risk factors for transgressions (crossings and violations, and 
dual relationships). The typical profile of people in behavioral health programming 
is examined and what this means in relation to a practitioner’s boundaries and ethics 
and the therapeutic alliance.

 
MOTIVATIONAL INTERVIEWING  
6.0 HOURS, 9x per Year 

This class examines the spirit, principles, processes, and skills of Motivational 
Interviewing (MI) by exploring the common patterns of change conversations. There 
are verbal drills and written exercises to help the participant develop a guiding style 
in conversations where the other person is ambivalent about change. 

Core competencies and skills for working with people with mental health disorders.  
33 Curriculum Hours at $20/CEU = $660, Track price (20% discount) = $528
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PERSON CENTERED CARE & CASE CONCEPTUALIZATION  
6.0 HOURS, Quarterly 

This class examines the core principles of a person-centered philosophy of care 
to conceptualize an integrated approach to support planning and treatment. 
Participants practice skills for discovering essential information about what is 
important to and for a person and explore ways to organize information and 
learning about a person that helps practitioners consider the whole person. 
Participants develop strategies for empowering a person to have positive control in 
their care and support planning.

 
COMPASSION FATIGUE AND BURNOUT  
3.0 HOURS, Quarterly

This class helps practitioners understand the relationship between toxic stress, 
vicarious trauma and short and long term health risks. Three different assessment 
tools are used to identify areas of concern and an individual’s current risk for 
compassion fatigue and burnout. Strategies for building wellness, health and 
resilience into a practitioner’s home and work life are introduced.

 
CULTURAL PERSPECTIVES  
6.0 HOURS, 6x per Year

In this class participants will gain a framework for defining and exploring what 
is meant by ‘culture’, and how cultural differences impact our communication 
and relationships. Participants will work to gain increased understanding of their 
own cultural identities, internalized ideas and norms. The Developmental Model 
of Intercultural Sensitivity (originally proposed by Milton Bennett) will serve as a 
framework for examining a process toward increasing awareness about cultural 
differences and increasing effectiveness in communication across difference.
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MENTAL HEALTH FIRST AID (FOUNDATIONAL)  
8.0 HOURS, Monthly

This class will help you assist someone experiencing a mental health or substance 
use-related crisis. In this class you will learn risk factors and warning signs for mental 
health and addiction concerns, strategies for how to help someone in both crisis and 
non-crisis situations, and where to turn for help.

 
SAFETY IN THE COMMUNITY (FOUNDATIONAL)  
3.0 HOURS, Quarterly

In this class we will look at the factors that increase a practitioner’s risk of being the 
victim of violence on the job by focusing on being mindfully aware and knowing 
what to look for. In addition we focus specifically on reducing the risk of danger on 
the street, in the car, and entering people’s homes and apartments. Participants will 
complete a self-assessment of current risk and complete a plan for reducing it. 

 
PERSON CENTERED THINKING  
12.0 HOURS, 2 Consecutive Days

This class uses the Person Centered Thinking curriculum developed by the Institute for 
Community Integration (ICI) at the University of Minnesota and is taught by an ICI certified 
instructor. The class is designed to enable a practitioner to work with a person in a way 
that there is a balance between what is important for and what is important to that person. 

 
PERSON CENTERED PLANNING  
12.0 HOURS, 12.0 Hours, 2 Days, 2 days apart (for e.g., Tuesday and Thursday)

This class uses the Person Centered Thinking curriculum developed by the Institute for 
Community Integration (ICI) at the University of Minnesota and is taught by an ICI 
certified instructor. Person Centered Planning is an on-going problem solving process 
used to help people plan for their future. The class features a person receiving 
services (a “co-trainer”) and a plan is created collaboratively based on that person’s 
vision of what they would like to do in the future.

 
SUICIDE RISK AND HOW TO HELP  
3.0 HOURS

Thinking and talking about suicide is not necessarily related to death by suicide. This 
class critically examines this difference and how suicidal ideation can be a coping 
strategy for adults and youth who are struggling with their mental health and how 
best to talk to these individuals. The class also looks at how suicide risk assessments 
are used in the mental health field.

COMMUNITY TRACK
Introductory classes in mental health related topics.  

34.0 curriculum hours at $20/CEU = $680, Track Price (20% discount) = $544
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BOUNDARIES AND ETHICS IN SUPERVISION (FOUNDATIONAL)  
3.0 HOURS, Quarterly

This class provides a framework for a balanced approach to conversations and 
decisions about safe, ethical, and effective boundaries. Participants examine 
strategies for assessing and managing their own boundaries with supervisees, as 
well as modeling and coaching supervisees on maintaining appropriate and effective 
boundaries with others. Topics include self-disclosure, setting and maintaining 
clear expectations, developing and maintaining positive rapport, as well as how to 
approach difficult decisions about boundaries and ethics.

 
PERSON CENTERED SUPERVISION (FOUNDATIONAL)  
6.0 HOURS, Quarterly

This class explores person-centered and motivational interviewing influenced 
strategies for providing reflective and culturally responsive supervision and 
leadership. Supervisors learn approaches for cultivating a strong team environment, 
learning what is important to supervisees and how best to motivate and support 
them, facilitating difficult conversations, and fostering professional growth and 
development. 

 
KEEPING THE MENTAL HEALTH TEAM HEALTHY:  
COMPASSION FATIGUE FOR SUPERVISORS  
3.0 HOURS, Quarterly 

The Compassion Fatigue literature usually focuses on the practitioner and what he or 
she should be doing to keep themselves healthy. In this session the focus switches to the 
crucial role of direct supervisors and how they can recognize, prevent, and even reverse 
burnout by using tools and strategies borrowed from Person Centered Thinking and 
Motivational Interviewing.

 
KEEPING THE MENTAL HEALTH TEAM SAFE:  
PRACTITIONER SAFETY FOR SUPERVISORS  
3.0 HOURS, Quarterly

In this class we will look at the factors that increase a practitioner’s risk of being 
the victim of violence on the job and focusing on the important role of the direct 
supervisor in providing support in this area.

LEADER TRACK
Core Supervisory skills in human services.  
15.0 curriculum hours at $20/CEU = $300, Track Price (20% discount) = $240
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CULTURAL PERSPECTIVES: DEVELOPING A GROWTH MINDSET 
(FOUNDATIONAL) 6.0 HOURS, 6x per Year

In this class participants will gain a framework for defining and exploring what 
is meant by ‘culture’, and how cultural differences impact our communication 
and relationships. Participants will work to gain increased understanding of their 
own cultural identities, internalized ideas and norms. The Developmental Model 
of Intercultural Sensitivity (originally proposed by Milton Bennett) will serve as a 
framework for examining a process toward increasing awareness about cultural 
differences and increasing effectiveness in communication across difference. 

CULTURALLY RESPONSIVE PRACTICE (FOUNDATIONAL)  
6.0 HOURS, Quarterly

This class explores strategies and approaches for learning about a person within the 
context of their culture and providing support in a manner that honors and incorporates 
this learning. The class will examine strategies to adapt assessment and treatment 
approaches to be more responsive to cultural differences. In addition, participants 
examine how the power dynamics of privilege and dominant culture may impact 
therapeutic rapport and outcomes for people seeking support. The DSM-5 overview 
for cultural formulation and interview tools serves as a framework for examining how 
practitioners can learn about a person within the context of their culture. 

THE CHILD’S BRAIN 3.0 HOURS, Quarterly

This class helps to demystify children’s behaviors by explaining the science of how a 
child’s brain is wired as it matures. Children’s right brain tends to overrule the logic of their 
still developing left brain making young people feel out of control. This class focuses on 
strategies for turning outbursts and confrontations into a chance to help the child grow.  

WORKING WITH VETERANS 3.0 HOURS, Quarterly

This class helps practitioners identify the unique perspective and culture of people 
who have served in the armed forces and how it relates to mental health and 
reaching out for help. 

 
ATTACHMENT AND CHILDREN’S MENTAL HEALTH  
3.0 HOURS, Quarterly

The quality of parent/child attachments becomes a template for all future 
relationships and core beliefs so disrupted attachment experiences in childhood 
present a difficult problem for mental health practitioners who want to help. This class 
examines the crucial role of attachment in the development of the child’s brain and in 
particular their ability to regulate emotions and cope with stress. The class looks at 
strategies which help in developing the all-important therapeutic alliance.

CULTURAL TRACK
Considerations and strategies for working with people who have different perspectives. 

15.0 curriculum Hours at $20/CEU = $420, Track Price (20% discount) = $336
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CLINICAL TRACK
The nature of pathology and how interventions and treatments work.  
30.0 Curriculum Hours at $20/CEU = $600, Track price (20% discount) = $480

COGNITIVE BEHAVIORAL THERAPY (FOUNDATIONAL)  
4.0 HOURS, Quarterly

This class describe the theoretical underpinnings of Cognitive Behavioral Therapy 
(CBT) and describes different cognitive strategies to support the process of therapy. 
This class also covers the basic tenets of the CBT approach to therapy, including a 
bio-psycho-social case formulation and case study.

 
DIALECTICAL BEHAVIOR THERAPY (FOUNDATIONAL)  
4.0 HOURS, Quarterly

This class explores the four pillars of Dialectical Behavior Therapy (DBT) as developed 
by Marsha Linehan with a full explanation and rationale for use. Participants learn 
the nature of DBT skills through experiential practice and case studies and are then 
better able to support people who are doing this kind of therapy. 

 
CO-OCCURRING DISORDERS  
4.0 HOURS, Semiannually

Substance use issues are prevalent among people with severe mental illness. This 
class identifies common substances of use and identifies ways that substance use can 
both mask and mimic mental health symptoms. Using a person centered approach 
we address treatment interventions based on the stages of treatment that will assist 
people in achieving recovery. 

 
THE AUTISM SPECTRUM IN ADULTS AND CHILDREN  
3.0 HOURS, Semiannually

People on the autism spectrum sometimes present with behaviors and communication 
strategies that are difficult to understand and relate to, particularly when upset or 
stressed. This class looks at the diagnosis and ways to help support children and 
adults to best support their strengths and minimize their weaknesses.  
 
 
TRAUMA AND STRESSOR RELATED  
DISORDERS IN ADULTS AND CHILDREN  
3.0 HOURS, Semiannually

Post-Traumatic Stress Disorder is one of a group of disorders that are characterized in 
the DSM 5 as related to trauma. This class takes a close look at these disorders and 
discusses symptoms and behaviors of people diagnosed with them so that learners 
can best support their recovery and growth.
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ANXIETY DISORDERS IN ADULTS AND CHILDREN  
3.0 HOURS, Semiannually

This class helps participants identify the symptoms of the most common anxiety 
disorders suffered by both adults and children. The class uses case studies and 
examples to guide understanding of etiology and strategies to help. Participants are 
exposed to current ideas regarding treatment modalities and interventions.   

BORDERLINE PERSONALITY DISORDER  
3.0 HOURS, Quarterly

Borderline Personality Disorder is a much misunderstood and heavily stigmatized 
disorder. This class explores the diagnostic criteria with examples, and aims to 
demystify behaviors by exploring the etiology of the condition and a rationale for the 
most common interventions and treatments. The class concludes with some practical 
self-care and communication tips for practitioners and family members.  

PSYCHOTIC DISORDERS IN ADULTS AND CHILDREN  
3.0 HOURS, Semiannually

Psychotic disorders are among the most scary and difficult to understand disorders in the 
whole spectrum of mental health. This class uses clinical examples to guide understanding 
and show how psychotic symptoms present and what to do as a helper. We take a look at 
current thinking on etiology, the role of medication and treatment. 

EATING DISORDERS  
3.0 HOURS, Semiannually

This workshop will review the diagnostic spectrum for eating disorders, according 
to DSM 5, with a specific focus on assessment and treatment. The second half of the 
presentation will focus on understanding Eating disorders and comorbid diagnoses, 
including substance use disorders and trauma and specific treatment considerations 
when those comorbidities are present. The presentation will review the relationship 
between trauma and eating disorders with attention paid to the neurobiology of trauma 
and how eating disorders serve as a form of affect regulation.

PAGE 8

NEW

NEW

NEW

NEW



CULTURAL PERSPECTIVES  
6.0 HOURS, 6x per Year

February 5
March 5
April 26

S C H E D U L E
PLEASE CHECK OUR WEBSITE FREQUENTLY  

FOR ANY CHANGES TO THE SCHEDULE.
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TRAUMA INFORMED CARE 
6.0 HOURS, 9x per Year

March 12
April 19
June 13

DE-ESCALATION: CREATING 
CONNECTION IN A CRISIS  

3.0 HOURS, 9x per Year

February 15
March 7
April 30

BOUNDARIES AND ETHICS  
3.0 HOURS

February 22
March 28
May 22

MENTAL HEALTH FIRST AID  
8.0 HOURS, Monthly

February 19
March 13
April 9

BORDERLINE  
PERSONALITY DISORDER  

3.0 HOURS, Quarterly

February 12
May 30

PERSON CENTERED 
SUPERVISION  

6.0 HOURS, Quarterly

February 14

MOTIVATIONAL  
INTERVIEWING  

6.0 HOURS, 9x per Year 

February 13
March 15
April 24



M E E T  T H E  T E A M
RUSS TURNER, MA, MS
SENIOR TRAINING MANAGER
Russ has his master’s degrees in Public Administration and 
Information Technology for Management. He has worked as 
a teacher and trainer for over 20 years and has developed 
a robust curriculum of classes in mental and behavioral 
health. He is an accredited instructor with the Crisis 
Prevention Institute and the American Heart Association.

JULIANA MARTINEZ
TRAINING ASSISTANT
Juliana provides administrative support to the 
training team and helps staff and customers with 
registration, certificates and general questions.

BETHANY HASTINGS, MA
TRAINER
Bethany has her master’s degree in clinical counseling, 
marriage and family therapy, and art therapy and is currently 
pursuing LPCC licensure. She has worked as a program 
supervisor with adults with severe and persistent mental 
illness and young adults and children with autism spectrum 
disorder. She is a certified Mental Health First Aid instructor.

VICTORIA LE
TRAINING ASSISTANT
Victoria provides administrative support to the 
training team and helps staff and customers with 
registration, certificates and general questions.
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GINGER MADEIROS, MSW
TRAINER
Ginger has her master’s degree in social work. She has 
worked as a program manager with adults with severe and 
persistent mental illness in residential settings and extensive 
experience supporting children and adolescents with 
mental health concerns. She is a certified Crisis Prevention 
Institute instructor, American Heart Association instructor 
and Person Centered Thinking and Planning instructor.
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Follow us on Facebook (@PeopleIncorporated), Twitter and Instagram (@PeopleIncorp),  
YouTube and LinkedIn (People Incorporated Mental Health Services)

SUPPORTING MENTAL HEALTH AND WELLNESS IN OUR COMMUNITY 
THROUGH COLLABORATION AND INTEGRATION OF CARE.

TRAINING INSTITUTE 
860 Blue Gentian Road, Suite 160 

Eagan, MN 55121
Phone: 651.288.3452 

Training@PeopleIncorporated.org
PeopleIncorporated.org/Training


